[bookmark: _GoBack]When talking to the students about their education experiences, it was clear that many of them were nervous (LFC, T)
I asked the students what they used as their main source of communication with friends/family etc. Many are social media users. However, not all are. 
Developing a hunch about the focus
What are our assumptions about what is contributing to the situation?
I assume that students are feeling somewhat isolated and don’t want to be the first to ask a question or send an email to the lecturer when they are unsure of requirements.
How can we check our assumptions?
Ask students about their experiences. Especially those who have appeared to struggle in previous iterations of the course when email and forums were the only forms of communication available. Ask what could have been better for them.
Keep the focus on what we can do something about.



Focussing
Where will our energy be better focussed? How will we check with learners that we are on the right track? Ask students if they are getting the information they need. Ask students if there is anything else that might help them.
What changes would we like to see? 
Teacher: Students who are confident in what they need to be doing and who are present in classes rather than worried about assignment tasks. Does a different method make a difference (using Teams)
Student: Increased access of informal support to ask questions and to engage with others.
Set a focus that can be worked on collaboratively and is manageable
Scanning
What’s going on for our learners?
Because we only see our learners once a week, we can get somewhat disconnected. Email and Moodle forums do not feel like they make much of an authentic connection.
How do we know?
Students become stressed over the week and have LOTS of questions at the following lecture where time needs to be spent revisiting these concerns. There must be a way that I can support students during the week in a more informal/quick way. Ask students what would be best to keep communication flowing even when we are not in the same place.
Find out the experiences of the learner at school by drawing on a range of information, especially from the perspective of the learner.



“You just don’t want to annoy the teachers” (CS) 
“I just didn’t ask questions cause they would think I was dumb” (TP) 
The Year 1 students also used Teams to set up study groups in the library and then call me in when they got stuck and needed some help. (LFC)
It certainly appeared that less time was needed to be spent in class answering assignment questions. I also found that students would visit my office more frequently after asking on Teams if I was around. (T, D4L)
I checked in with students and added information to the English 1 Teams group to keep them engaged. (T, D4L)
English 1 started to use the app consistently both asking questions of me and their classmates as well as sharing information they had found.
I introduced them to the Teams app to both English 1 and Science and Technology and we had a play around with it. We agreed that it could be useful in keeping the class connected. 
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[image: Picture]“I didn’t say much, you don’t want to stand out. I was teased for being smart” (AF) 

They also made good use of the chat function when they did not want to engage with the whole class. Through those conversations, I was able to seed further information to the rest of the class (D4L, LFC)


Students said that an informal space (gifs and other media helped to create the feeling of the informal) was easy to use. 


Science and Technology were slower to use the Teams function and did not engage as much in this way. On discussion with them, it was due to already established patterns of communication (email).

Philippa’s Spiral of Inquiry – 2018
Can using Teams in the classroom help to bridge the gap for students between weekly lectures leading to better use of class time.

Some colleagues had used FB groups previously. However, not all students use social media and some do not want to be connected to lecturers/classmates in that way. (PR)
Links to the Standards
Professional Learning (PL)
Use inquiry, collaborative problem-solving and professional learning to improve professional capability to impact on the learning and achievement of all leaners.
Professional relationships (PR)
Establish and maintain professional relationships and behaviours focused on the learning and well-being of each learner.

Learning-focused culture (LFC)
Develop a culture which is focused on learning, and is characterised by respect, inclusion, empathy, collaboration and safety.

Design for Learning (D4L)
Design learning based on curriculum and pedagogical knowledge, assessment information and an understanding of each learner’s strengths, interests, needs, identities, languages and cultures.

Teaching (T)
Teach and respond to learners in a knowledgeable and adaptive way to progress their learning at an appropriate depth and pace.
Checking
Have we made enough difference? What’s going on for our learners? How do we know?
Discuss with students during the course about the information/interactions they are having.
Monitor student stress levels and numbers of questions asked outside of weekly lectures about assignments.
Checking can occur throughout a spiral.  The involvement of learners and families in the checking process is important to get a fuller picture on the difference being made.




There was certainly a decrease in emails as correspondence from students in favor of using the Teams function - either chat or the group discussions.
Students said that they had enough information to support them and felt that they could access information through Teams if they needed it. (T)
The research seemed to hold true with this group of students. As stated above, the informal nature of Teams encouraged them to use it more to ask questions and generally engage with others. 
Based on the research around creating online communities, I wrote a piece for Stimulus magazine encouraging the use of online communities. (PL, PR)
Some students had issues getting connected initially. However, as they could see that there were important conversations and information being shared, they were motivated to get the technical difficulties sorted. (T)
There were interesting discussions with those who did not look like they were using the tool. However, they were “lurking” and still gaining necessary information from the interactions of others. (LFC)
I have shared in team meetings how the use of Teams has been progressing in the class. Focused on English 1 as they were the biggest users. (PL)
Taking action
What opportunities are there for dialogue, observation and reflection with others?
Discuss with colleagues the new interactions I am seeing. Discuss with students who are using the tool and also those who are not to understand why/why not they are engaging in this platform.
What’s going on for our learners?
Support students in the beginning stages to access the platform and make activities that ensure they will start to use it.
How and when can I share my learning?
Share findings with colleagues at meetings as applicable (research breakfast, inquiry meeting etc)
Actions are informed and we understand why we are using particular strategies or practices. It’s a process of exploring a new strategy, trying it out, rewriting it with others and modifying it to try again. We need to get expertise to develop our own.
This is a process, we need to try something out, reflect on how it went, discuss it with others to understand it more deeply, then try it out again.
New Learning 
What research or theory is informing our learning? Why is an approach or principle important?
This is more about using the tools that we have available in order to connect with students more easily between lectures in a format that they may find more natural to interact with. Research around FB groups and messenger groups in tertiary education suggests that students will engage when they have a platform that they feel comfortable using. A space that is open and collaborative, where it is not only an interaction with the lecturer, but also with their classmates.
How can this learning be collaborative?
Ask colleagues and students if they have any experience with this and what they found to be most effective.
This is about professional learning and how ideas, theory and research can be used or adapted to make a difference in our environment
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